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The Product Manager's Handbook is the essential guide to successful product management in today's fast-
changing business world. Product and brand managers, as well as upper-level sales, marketing, and branding
executives, will find the text thorough and informative as it explains and analyzes the product manager's role
in both traditional, hierarchical organizations aswell asin newer horizontal, team-driven decision-making
structures.

What is a product manager? The overall responsibility of a product manager is to integrate the various
segments of a businessinto a strategically focused whole, maximizing the value of a product by coordinating
the production of an offering with an understanding of market needs. A product manager must oversee al
aspects of a product or service linein order to create and deliver superior customer satisfaction while
simultaneously providing long-term value for the company.

The Product Manager's Handbook covers all of these topics in a convenient, easy-to-follow presentation that
includes:

- Hands-on charts for managing every key step, from concept to completion

- Practical checklists for evaluating progress at every critical stage

- Brief profilesin every chapter of specific product management roles, functions, and issues
- Real-world cases illustrating the challenges of product management in action

This thoroughly revised and updated second edition fully integrates the Internet and other digital
technologiesinto the product manager's arsenal of tools. The book includes all new information on what it
takes to be a successful product manager. It explains the product manager's role in the planning process
(including strategic and operational planning), how to evaluate product portfolios, how to propose and
develop successful new products, and more.

The product manager is frequently the source of the entrepreneurial spirit and sense of innovation that drives
a successful organization. Learn to make the most of your product management system with this
indispensable reference guide.
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From reader reviews:
John Alfaro:

The book The Product Manager's Handbook: The Compl ete Product Management Resource can give more
knowledge and al so the precise product information about everything you want. So just why must we leave
the great thing like a book The Product Manager's Handbook: The Complete Product Management
Resource? Wide variety you have a different opinion about reserve. But one aim which book can give many
info for us. It is absolutely proper. Right now, try to closer with your book. Knowledge or info that you take
for that, you may give for each other; you could share all of these. Book The Product Manager's Handbook:
The Complete Product Management Resource has simple shape nevertheless, you know: it has great and
massive function for you. Y ou can ook the enormous world by open up and read areserve. So it isvery
wonderful.

John Burns:

This book untitled The Product Manager's Handbook: The Complete Product Management Resource to be
one of several books in which best seller in this year, that is because when you read this book you can get a
lot of benefit on it. You will easily to buy this specific book in the book retailer or you can order it via
online. The publisher of this book sells the e-book too. It makes you more readily to read this book, since
you can read this book in your Touch screen phone. So there is no reason for you to past this e-book from
your list.

SylviaMedina:

In this period globalization it isimportant to someone to receive information. The information will make
professionals understand the condition of the world. The condition of the world makes the information easier
to share. You can find alot of personal references to get information example: internet, newspaper, book,
and soon. Y ou can see that now, alot of publisher that print many kinds of book. The actual book that
recommended to you personally is The Product Manager's Handbook: The Complete Product Management
Resource this publication consist alot of the information from the condition of thisworld now. This book
was represented how do the world has grown up. The dialect styles that writer use for explain it is easy to
understand. Typically the writer made some research when he makes this book. Thisiswhy this book
suitable all of you.

|saiah Owens:

Some individuals said that they feel fed up when they reading a guide. They are directly felt it when they get
a half regions of the book. Y ou can choose the book The Product Manager's Handbook: The Complete
Product Management Resource to make your own reading isinteresting. Y our skill of reading proficiency is
developing when you like reading. Try to choose very simple book to make you enjoy to study it and mingle
the feeling about book and reading especialy. It isto be initialy opinion for you to like to start a book and



study it. Beside that the e-book The Product Manager's Handbook: The Complete Product Management
Resource can to be a newly purchased friend when you're really feel alone and confuse in doing what must
you're doing of the time.
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