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Although there are many books on root cause analysis (RCA), most concentrate on team actions such as
brainstorming and using quality toolsto discuss the failure under investigation. These may be necessary
steps during RCA, but authors often fail to mention the most important member of an RCA team—the failed
part.

Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time provides
authoritative guidance on how to empirically investigate quality failures using scientific method in the form
of cycles of plan-do-check-act (PDCA), supported by the use of quality tools.

Focusing on the use of proven quality toolsto empirically investigate issues, the book starts by describing

the theoretical background behind using the scientific method and quality tools for RCA. Next, it supplies

step-by-step instructions for performing RCA with the tools discussed in the first section. The book’s clear
examplesillustrate how to integrate PDCA with the scientific method and quality tools when investigating
real-world quality failures.

This RCA guide provides root cause investigators with atool kit for the quick and accurate selection of the
appropriate tool during aroot cause investigation. It includes an appendix with a guide to tool selection
based on the intended use of the tool. There is also an appendix that defines the terminology used in the
book.

After reading this book, you will understanding how to integrate the scientific method, quality tools, and
statistics, in the form of exploratory data analysis, to build a picture of the actual situation under

investigation that will lead you to the true root cause of an event.

Thetools and concepts presented in the text are appropriate for professionals in both the manufacturing and
service industries.
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From reader reviews:
Oliver Crites:

The book Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time can give
more knowledge and information about everything you want. So why must we leave a very important thing
like abook Root Cause Analysis. A Step-By-Step Guide to Using the Right Tool at the Right Time? Some of
you have a different opinion about reserve. But one aim in which book can give many information for us. It
is absolutely proper. Right now, try to closer with the book. Knowledge or facts that you take for that, you
may give for each other; you could share all of these. Book Root Cause Analysis: A Step-By-Step Guide to
Using the Right Tool at the Right Time has simple shape however you know: it has great and large function
for you. Y ou can appear the enormous world by start and read areserve. So it is very wonderful.

Kathy Woodwar d:

Book isto be different for every single grade. Book for children until adult are different content. Asit is
known to us that book is very important for all of us. The book Root Cause Analysis. A Step-By-Step Guide
to Using the Right Tool at the Right Time ended up being making you to know about other information and
of course you can take more information. It is very advantages for you. The publication Root Cause
Analysis. A Step-By-Step Guide to Using the Right Tool at the Right Time is not only giving you much
more new information but also being your friend when you feel bored. Y ou can spend your own spend time
to read your guide. Try to make relationship while using book Root Cause Analysis: A Step-By-Step Guide
to Using the Right Tool at the Right Time. Y ou never fedl lose out for everything when you read some
books.

Marcella Baird:

Often the book Root Cause Analysis: A Step-By-Step Guide to Using the Right Tool at the Right Time will
bring someone to the new experience of reading some sort of book. The author styleto clarify theideais
very unique. Should you try to find new book to learn, this book very appropriate to you. The book Root
Cause Analysis. A Step-By-Step Guide to Using the Right Tool at the Right Time is much recommended to
you to learn. Y ou can aso get the e-book in the official web site, so you can more readily to read the book.

Terry Buehler:

Why? Because this Root Cause Anaysis: A Step-By-Step Guide to Using the Right Tool at the Right Time
is an unordinary book that the inside of the book waiting for you to snap it but latter it will jolt you with the
secret thisinside. Reading this book adjacent to it was fantastic author who also write the book in such
amazing way makes the content inside easier to understand, entertaining means but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this any longer or you going to regret it. This
phenomenal book will give you alot of positive aspects than the other book include such as help improving
your talent and your critical thinking approach. So , still want to hold up having that book? If | were being



you | will go to the book store hurriedly.
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