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While Lean practices have been successfully implemented into the process industry with excellent results for
over 20 years (including the author’s own award winning example at Exxon Chemical), that industry has
been especially slow in adopting Lean. Part of the problem is that the process industry needs its own version
of Lean. The larger part of the problem is resistance to transformational change, a barrier that can only be
overcome with effective leadership and results-oriented planning that engages rather than excludes all
stakeholders.

Winner of a 2012 Shingo Prize!

Written by Raymond Floyd, an unparalleled leader of Lean transformations, Liquid Lean: Developing Lean
Culture in the Process Industries provides potential process industry change agents with the no-nonsense
guide needed to eliminate waste and achieve sustainable optimal efficiency. Presenting lessons in lean as
they apply within the liquid industries, the book focuses on developing the four measures of Lean as defined
by the Shingo Award:

Business Results1.
Consistent Lean Enterprise Culture2.
Continuous Process Improvement3.
Cultural Enablers4.

Illustrated with his own success stories, Floyd describes business results, Lean enterprise thinking, and
policy deployment in process industry terms. He offers detailed theory, practice, and examples of continuous
process improvement, and describes the leadership and defines the ethics needed to evolve and sustain Lean
transformation. Floyd lays out the specific steps needed during the first six months of transformation and the
benchmarks to be achieved during the first two years of implementation. All companies can benefit from
Lean; this book makes sure that those who want it, know how.
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From reader reviews:

Nathan Ramsey:

Information is provisions for anyone to get better life, information these days can get by anyone at
everywhere. The information can be a expertise or any news even restricted. What people must be consider
any time those information which is inside former life are challenging to be find than now is taking seriously
which one is acceptable to believe or which one the particular resource are convinced. If you receive the
unstable resource then you understand it as your main information you will see huge disadvantage for you.
All those possibilities will not happen throughout you if you take Liquid Lean: Developing Lean Culture in
the Process Industries as the daily resource information.

Barbara Kimmel:

Typically the book Liquid Lean: Developing Lean Culture in the Process Industries will bring you to
definitely the new experience of reading a book. The author style to describe the idea is very unique. When
you try to find new book you just read, this book very acceptable to you. The book Liquid Lean: Developing
Lean Culture in the Process Industries is much recommended to you you just read. You can also get the e-
book from the official web site, so you can more easily to read the book.

Tommy Cowen:

The e-book with title Liquid Lean: Developing Lean Culture in the Process Industries includes a lot of
information that you can discover it. You can get a lot of profit after read this book. This book exist new
understanding the information that exist in this reserve represented the condition of the world at this point.
That is important to yo7u to understand how the improvement of the world. This specific book will bring you
within new era of the globalization. You can read the e-book with your smart phone, so you can read that
anywhere you want.

Cathy Lantz:

People live in this new morning of lifestyle always aim to and must have the spare time or they will get large
amount of stress from both way of life and work. So , whenever we ask do people have extra time, we will
say absolutely indeed. People is human not really a huge robot. Then we consult again, what kind of activity
are there when the spare time coming to anyone of course your answer will certainly unlimited right. Then
ever try this one, reading textbooks. It can be your alternative with spending your spare time, often the book
you have read will be Liquid Lean: Developing Lean Culture in the Process Industries.
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