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Agile Project Management in easy steps, now in its second edition, explains the key principles, techniques,
and processes to ensure your agile project is a success. This edition of the book has been updated to reflect
progress and refinement of agile methods over recent times. It explains the key principles, techniques and
processes of agile project management, working through an entire project, explaining the main activities and
deliverables including:

Pre-project start-up and terms of reference
Feasibility assessment and the business case
Establishing the foundations for success
Iterative development and the evolving solution
Implementation and post-project assessment

It includes additional coverage of business analysis, user experience, feature-driven development and agile
projects in large programmes and enterprises.

An essential guide for anyone new to agile projects and a valuable source of inspiration for the more
experienced. It also includes downloadable templates to get you started.
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From reader reviews:

Amy Lewis:

Within other case, little individuals like to read book Agile Project Management in Easy Steps. You can
choose the best book if you want reading a book. Provided that we know about how is important a book
Agile Project Management in Easy Steps. You can add expertise and of course you can around the world by
just a book. Absolutely right, since from book you can understand everything! From your country right up
until foreign or abroad you will end up known. About simple point until wonderful thing you could know
that. In this era, we can open a book or perhaps searching by internet product. It is called e-book. You may
use it when you feel bored stiff to go to the library. Let's study.

Timothy Williams:

People live in this new day of lifestyle always make an effort to and must have the spare time or they will get
large amount of stress from both day to day life and work. So , if we ask do people have extra time, we will
say absolutely of course. People is human not really a robot. Then we request again, what kind of activity do
you possess when the spare time coming to anyone of course your answer will certainly unlimited right.
Then do you try this one, reading publications. It can be your alternative throughout spending your spare
time, often the book you have read is Agile Project Management in Easy Steps.

Jerry Schooler:

Are you kind of occupied person, only have 10 or 15 minute in your time to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are experiencing problem with the book
in comparison with can satisfy your short space of time to read it because this all time you only find guide
that need more time to be study. Agile Project Management in Easy Steps can be your answer mainly
because it can be read by a person who have those short time problems.

Marion Driskell:

Reading a book being new life style in this yr; every people loves to study a book. When you study a book
you can get a large amount of benefit. When you read books, you can improve your knowledge, mainly
because book has a lot of information onto it. The information that you will get depend on what kinds of
book that you have read. If you want to get information about your study, you can read education books, but
if you want to entertain yourself read a fiction books, these kinds of us novel, comics, and also soon. The
Agile Project Management in Easy Steps provide you with new experience in examining a book.
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