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This book describes what leading law firms are doing to transform the way they plan, manage, and price
legal work. It begins by describing how the legal profession is changing, and explains why legal project
management is so important to future success. Consultant Jim Hassett then describes eight key issuesin legal
project management and reviews a number of case studies to illustrate the wide variety of approaches that
different firms are taking to change lawyers behavior. The book then discusses the theory behind changing
models of law firm pricing, and what leading firms are actually doing in practice, including alternatives to
the traditional billable hour. Finally, the book concludes with alist of 10 key recommendations to help law
firms adapt to the changing marketplace.
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From reader reviews:
Kevin Serna:

Baook isto be different for each and every grade. Book for children till adult are different content. To be sure
that book is very important for al of us. The book Legal Project Management, Pricing, and Alternative Fee
Arrangements ended up being making you to know about other understanding and of course you can take
more information. It is extremely advantages for you. The guide Legal Project Management, Pricing, and
Alternative Fee Arrangementsis not only giving you more new information but also to get your friend when
you readlly feel bored. Y ou can spend your current spend time to read your e-book. Try to make relationship
with the book Legal Project Management, Pricing, and Alternative Fee Arrangements. Y ou never sense lose
out for everything in the event you read some books.

Katrina Frey:

As people who live in the actual modest era should be revise about what going on or info even knowledge to
make al of them keep up with the erawhich is always change and progress. Some of you maybe can update
themselves by reading books. It is a good choice to suit your needs but the problems coming to you actually
isyou don't know what one you should start with. This Legal Project Management, Pricing, and Alternative
Fee Arrangements is our recommendation to help you keep up with the world. Why, because this book
serves what you want and want in this era.

James Ensor:

Do you have something that you enjoy such as book? The publication lovers usually prefer to pick book like
comic, quick story and the biggest you are novel. Now, why not hoping Legal Project Management, Pricing,
and Alternative Fee Arrangements that give your entertainment preference will be satisfied by means of
reading this book. Reading behavior all over the world can be said as the opportunity for people to know
world better then how they react when it comes to the world. It can't be mentioned constantly that reading
routine only for the geeky individual but for all of you who wants to become success person. So, for al you
who want to start looking at as your good habit, you could pick Legal Project Management, Pricing, and
Alternative Fee Arrangements become your own personal starter.

Michael Larose:

A number of people said that they feel fed up when they reading areserve. They are directly felt it when they
get ahalf portions of the book. Y ou can choose the actual book Legal Project Management, Pricing, and
Alternative Fee Arrangements to make your reading isinteresting. Y our skill of reading talent is developing
when you like reading. Try to choose basic book to make you enjoy to see it and mingle the idea about book
and reading through especiadly. It isto beinitially opinion for you to like to open up abook and examineit.
Beside that the e-book Legal Project Management, Pricing, and Alternative Fee Arrangements can to be a
newly purchased friend when you're sense alone and confuse in doing what must you're doing of these time.
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