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According to the National Center for Charitable Statistics, more than 1.4 million nonprofit organizations are
in existence in the United States alone. These organizations vary in their fields of interest, ranging from
charity and religion to health, science, literature, wildlife protection, and the arts. While the areas of focus
may differ, one thing applies to each and every organization: The challenges of running a nonprofit are far
reaching and incredibly unique. Nonprofit Management: Everything You Need to Know About Managing
Your Organization Explained Simply will help you understand these challenges and offer you ways to
overcome them.

In this new book you will learn how to create a plan, how to fund a mission, how to recruit and keep
volunteers, how to create and stick to a budget, how to form effective community coalitions, how to set and
achieve goals, how to perform SWOT analyses, and how to assess client needs. You will also learn about
performance measurement tools, taxes, policies, management theories, accounting, public and government
relations, insurance, meetings, fundraising, educational programs, sponsorship programs, record keeping and
reporting requirements, legal requirements, consultants, lobbying, and ethics.

Also included are strategies for dealing with the board of directors, committees, conflicts of interest, and
hiring, firing, and other personnel management issues. This book will show you how to overcome common
obstacles, such as founder's syndrome, poor meeting attendance, poor fundraising, and rapid staff turnover.
You will also be provided with real world examples and case studies that demonstrate both effective and
ineffective management strategies. The companion CD-ROM contains proven worksheets, checklists, and
tables to aid in your nonprofit management strategy.

Whether you are a charitable, advocacy, membership, social, recreational, or satellite organization, Nonprofit
Management: Everything You Need to Know About Managing Your Organization Explained Simply will
ultimately help you become more successful in fulfilling your mission.

The companion CD-ROM is not available for download with this electronic version of the book but it may
be purchased separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 432 pages and you receive exactly the same content. Over the years our



books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Erik Herrera:

The book Nonprofit Management: Everything You Need to Know About Managing Your Organization
Explained Simply -- With Companion CD-ROM can give more knowledge and also the precise product
information about everything you want. Exactly why must we leave the good thing like a book Nonprofit
Management: Everything You Need to Know About Managing Your Organization Explained Simply -- With
Companion CD-ROM? Some of you have a different opinion about publication. But one aim that will book
can give many facts for us. It is absolutely proper. Right now, try to closer with the book. Knowledge or data
that you take for that, you can give for each other; you are able to share all of these. Book Nonprofit
Management: Everything You Need to Know About Managing Your Organization Explained Simply -- With
Companion CD-ROM has simple shape however, you know: it has great and massive function for you. You
can look the enormous world by wide open and read a publication. So it is very wonderful.

Alysa Appel:

This Nonprofit Management: Everything You Need to Know About Managing Your Organization Explained
Simply -- With Companion CD-ROM tend to be reliable for you who want to be described as a successful
person, why. The main reason of this Nonprofit Management: Everything You Need to Know About
Managing Your Organization Explained Simply -- With Companion CD-ROM can be among the great books
you must have is giving you more than just simple reading food but feed you with information that probably
will shock your prior knowledge. This book will be handy, you can bring it just about everywhere and
whenever your conditions in the e-book and printed versions. Beside that this Nonprofit Management:
Everything You Need to Know About Managing Your Organization Explained Simply -- With Companion
CD-ROM forcing you to have an enormous of experience for example rich vocabulary, giving you demo of
critical thinking that we understand it useful in your day pastime. So , let's have it and revel in reading.

Brian Rocha:

Beside this specific Nonprofit Management: Everything You Need to Know About Managing Your
Organization Explained Simply -- With Companion CD-ROM in your phone, it could possibly give you a
way to get nearer to the new knowledge or data. The information and the knowledge you will got here is
fresh through the oven so don't become worry if you feel like an old people live in narrow commune. It is
good thing to have Nonprofit Management: Everything You Need to Know About Managing Your
Organization Explained Simply -- With Companion CD-ROM because this book offers for you readable
information. Do you oftentimes have book but you would not get what it's about. Oh come on, that will not
end up to happen if you have this inside your hand. The Enjoyable agreement here cannot be questionable,
including treasuring beautiful island. Techniques you still want to miss it? Find this book and read it from
today!



Hattie Robb:

You may get this Nonprofit Management: Everything You Need to Know About Managing Your
Organization Explained Simply -- With Companion CD-ROM by visit the bookstore or Mall. Simply
viewing or reviewing it may to be your solve issue if you get difficulties for ones knowledge. Kinds of this
reserve are various. Not only by simply written or printed but also can you enjoy this book by means of e-
book. In the modern era including now, you just looking by your local mobile phone and searching what
your problem. Right now, choose your own personal ways to get more information about your publication. It
is most important to arrange you to ultimately make your knowledge are still up-date. Let's try to choose
suitable ways for you.
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