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The Consultant's Manual If you're serious about starting your own consulting practice, there's something you
should know . . No matter how knowledgeable you are in your field.. No matter how expert your advice or
impressive your credentials.. If you don't bring an air of consummate professionalism to every phase of your
practice--from proposal-writing and fee-setting, to drawing up contracts and issuing reports--you'll almost
definitely lose out to the professional who does. But don't worry, because with Tom Greenbaum and The
Consultant's Manual in your corner, you can make sure that never happens! Growing out of the author's
Harvard consulting course, this book offers level-headed, expert advice on virtually every practical aspect of
starting, building, and marketing your consulting practice. Centered around the theme of developing and
working an exhaustive business plan for your firm, it leads you step-by-step through the research, planning,
and problem-solving stages. Positioning your firm, giving it a name, targeting your market, establishing a
sales culture, maintaining top-flight customer service, cash flow, billing, and fee setting . it'sall in here, and
much more.
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From reader reviews:
Arthur Danidl:

Nowadays reading books become more and more than want or need but also be alife style. Thisreading
addiction give you lot of advantages. The advantages you got of course the knowledge your information
inside the book which improve your knowledge and information. The details you get based on what kind of
reserve you read, if you want drive more knowledge just go with education books but if you want sense
happy read one using theme for entertaining for example comic or novel. Often the The Consultant's Manual:
A Complete Guide to Building a Successful Consulting Practice iskind of guide which is giving the reader
capricious experience.

James Edgar:

Reading areserve tends to be new life style within this era globalization. With studying you can get alot of
information that can give you benefit in your life. With book everyone in this world could share their idea.
Books can aso inspire alot of people. A lot of author can inspire their reader with their story or even their
experience. Not only situation that share in the publications. But also they write about advantage about
something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that exist now. The authors nowadays always try to improve their
talent in writing, they also doing some analysis before they write to their book. One of themisthis The
Consultant's Manual: A Complete Guide to Building a Successful Consulting Practice.

Robert Fox:

This The Consultant's Manual: A Complete Guide to Building a Successful Consulting Practice is brand-new
way for you who has intense curiosity to look for some information as it relief your hunger details. Getting
deeper you into it getting knowledge more you know or perhaps you who still having little bit of digest in
reading this The Consultant's Manual: A Complete Guide to Building a Successful Consulting Practice can
be the light food for you because the information inside that book is easy to get by smply anyone. These
books create itself in the form that is reachable by anyone, that's why | mean in the e-book type. People who
think that in guide form make them feel leepy even dizzy this book is the answer. So you cannot find any in
reading a guide especially this one. Y ou can find what you are looking for. It should be here for an
individual. So, don't missit! Just read this e-book variety for your better life and also knowledge.

Robert Long:

Some people said that they feel fed up when they reading a e-book. They are directly felt the item when they
get ahalf elements of the book. Y ou can choose often the book The Consultant's Manual: A Complete Guide
to Building a Successful Consulting Practice to make your current reading isinteresting. Y our skill of
reading proficiency is developing when you like reading. Try to choose basic book to make you enjoy to
learn it and mingle the feeling about book and studying especially. It isto be initialy opinion for you to like



to available abook and go through it. Beside that the reserve The Consultant's Manual: A Complete Guide to
Building a Successful Consulting Practice can to be your friend when you're truly feel alone and confuse in
what must you're doing of thistime.
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