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A Practical Guide to Using the Balanced Scorecard performance drivers Nils-Goran Olve, Jan Roy and
Magnus Wetter Since the groundbreaking work of Robert S. Kaplan and David P. Norton, the concept of the
Balanced Scorecard has achieved increasing popularity in the business world. Previously, many
organizations had built their business objectives around financial targets and goals that bore little relation to
along-term strategic vision. Typically, this leaves a gap between the devel opment of a company's strategy
and its implementation. The business scorecard, however, provides a more 'balanced view' by looking at not
just-financial concerns, but also customers, internal business processes, and learning and growth. But it is not
just a system of performance measurement - by focusing on future potential successit can be used asa
dynamic management system that reinforces, implements and drives corporate strategy forward. In this book,
the authors draw on their extensive experience with scorecard projects to provide a step-by-step method for
introducing the Balanced Scorecard into an organization. This is done through the use of some of the most
important practical examplesin existence, with case studies from ABB, Coca Cola, Electrolux, British
Telecom, Nat West, Skandia and Volvo. The desired strategic control system using scorecards that is
presented focuses on creating and communicating atotal comprehensive picture to all members of the
organization from the top down, along-term view of what the company's strategic objectives really are, how
to make use of knowledge gained through experience and the required flexibility of such a system to cope
with the fast-changing business environment. This book will provide senior and operational managers,
consultants and business academics with a comprehensive view of emerging Balanced Scorecard practice
supported by both business advice and a theoretical foundation. Reflections on the relations between the
Balanced Scorecard and other areas, such as TQM, information systems and intellectua capital and
knowledge management are also made. Business Strategy
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From reader reviews:
Dorathy Byers:

Within other case, little individuals like to read book Performance Drivers: A Practical Guide to Using the
Balanced Scorecard. Y ou can choose the best book if you appreciate reading a book. Providing we know
about how isimportant a book Performance Drivers: A Practical Guide to Using the Balanced Scorecard.

Y ou can add understanding and of course you can around the world by the book. Absolutely right, due to the
fact from book you can learn everything! From your country right up until foreign or abroad you will be
known. About simple issue until wonderful thing you can know that. In this era, we can open a book or
maybe searching by internet unit. It is called e-book. Y ou need to use it when you feel uninterested to go to
thelibrary. Let's examine.

Roger Bennett:

Hey guys, do you desires to finds a new book to study? May be the book with the concept Performance
Drivers. A Practical Guide to Using the Balanced Scorecard suitable to you? The particular book was written
by renowned writer in this era. Typically the book untitled Performance Drivers. A Practical Guide to Using
the Balanced Scorecardis the one of several books this everyone read now. This specific book was inspired
many people in the world. When you read this e-book you will enter the new dimension that you ever know
ahead of. The author explained their plan in the simple way, and so al of people can easily to be aware of the
core of this publication. This book will give you a great deal of information about this world now. In order to
see the represented of the world within this book.

Eugene Flowers:

People livein this new day time of lifestyle always try to and must have the spare time or they will get great
deal of stressfrom both way of life and work. So , when we ask do people have extratime, we will say
absolutely of course. People is human not only arobot. Then we consult again, what kind of activity do you
possess when the spare time coming to you actually of course your answer will probably unlimited right.
Then do you try this one, reading books. It can be your aternative within spending your spare time, often the
book you have read is actually Performance Drivers: A Practical Guide to Using the Balanced Scorecard.

Kathryn Botello:

What is your hobby? Have you heard that question when you got learners? We believe that that concern was
given by teacher to their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person like reading or as looking at become their hobby. Y ou should know that reading is
very important as well as book as to be the point. Book isimportant thing to add you knowledge, except your
own teacher or lecturer. Y ou will find good news or update regarding something by book. Many kinds of
books that can you take to be your abject. One of them is Performance Drivers: A Practical Guide to Using
the Balanced Scorecard.
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