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How a business replaces its chief executive often determines that firm's future. If a business does not
effectively manage the transfer of power, utter turmoil can result, with profound implications not only for the
CEO, but also for the other employees, the shareholders, and the community at large.

Filled with inside stories from corporate boardrooms and fresh conceptual perspectives, The Hero's Farewell
describes in rich detail the factors that affect executive succession. Jeffrey Sonnenfeld offers the first close
examination of the critical role a CEO's departure style plays in helping, or hindering, the transfer of power.
Through candid interviews with fifty prominent retired chief executives from corporations such as AT&T,
Ford, Dupont, United Technologies, and Raytheon (David Rockefeller of Chase Manhattan and Thomas J.
Watson, Jr. of IBM among them) and a survey of an additional three hundred top managers, Sonnenfeld
identifies the four major types of leadership departure styles. These types include Monarchs, who choose not
to leave voluntarily but either die in office or are overthrown; Generals, who leave reluctantly and spend
their retirement planning a comeback; Ambassadors, who retain close ties with their former firms; and
Governors, who willingly serve a limited time and leave to pursue new interests.

Capturing the human drama of these departures and succession battles, The Hero's Farewell will fascinate
anyone intrigued by power struggles in large corporations. Outlining ways to smooth out the inevitable
transfers of power that corporations must face, Sonnenfeld presents essential information for all top
executives and especially for CEOs.
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From reader reviews:

Kermit Diaz:

This book untitled The Hero's Farewell: What Happens When CEOs Retire to be one of several books this
best seller in this year, this is because when you read this book you can get a lot of benefit onto it. You will
easily to buy this specific book in the book retailer or you can order it via online. The publisher of this book
sells the e-book too. It makes you more readily to read this book, because you can read this book in your
Smartphone. So there is no reason to you personally to past this guide from your list.

Daniel Young:

Spent a free time to be fun activity to do! A lot of people spent their sparetime with their family, or all their
friends. Usually they doing activity like watching television, gonna beach, or picnic within the park. They
actually doing same thing every week. Do you feel it? Do you wish to something different to fill your current
free time/ holiday? Could be reading a book may be option to fill your free of charge time/ holiday. The first
thing that you will ask may be what kinds of publication that you should read. If you want to consider look
for book, may be the publication untitled The Hero's Farewell: What Happens When CEOs Retire can be
excellent book to read. May be it may be best activity to you.

Todd Lyons:

Is it you actually who having spare time in that case spend it whole day by simply watching television
programs or just lying down on the bed? Do you need something totally new? This The Hero's Farewell:
What Happens When CEOs Retire can be the answer, oh how comes? A book you know. You are
consequently out of date, spending your extra time by reading in this new era is common not a geek activity.
So what these ebooks have than the others?

Mary Adams:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is created or printed or descriptive from each source this filled update of
news. With this modern era like right now, many ways to get information are available for anyone. From
media social such as newspaper, magazines, science book, encyclopedia, reference book, new and comic.
You can add your understanding by that book. Are you ready to spend your spare time to spread out your
book? Or just trying to find the The Hero's Farewell: What Happens When CEOs Retire when you essential
it?
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