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PROVE THE VALUE OF YOUR HR PROGRAM WITH HARD DATA

While corporate leaders may well know the value of human capital, they don’t always understand the extent
to which the HR function contributes to the bottom line. So when times get tough and business budgets get
cut, HR departments often take the first hit.

In this groundbreaking guide, the cofounders of ROI Institute, Jack Phillips and Patti Phillips, provide the
tools and techniques you need to use analytics to show top decision makers the value of HR in your
organization.

Focusing on three types of analytics--descriptive, predictive, and prescriptive--Making Human Capital
Analytics Work shows how you can apply analytics by:

- Developing relationships between variables

- Predicting the success of HR programs

- Determining the cost of intangibles that are otherwise diffi cult to value

- Showing the business value of particular HR programs

- Calculating and forecasting the ROI of various HR projects and programs

Much more than a guide to using data collection and analysis, Making Human Capital Analytics Work is a
template for spearheading large-scal e change in your organization by dramatically influencing your
department's overall image within the organization.

The authors take you step-by-step through the processes of using hard datato drive decisions and
demonstrate the tangible value of HR.

Y ou know that your department is more than administrative and transactional--that it's an integral player in
your company's strategy. Apply the lessons in Making Human Capital Analytics Work and ensure that all
other stakeholders know too.
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From reader reviews:
Walter Chacon:

As people who livein the particular modest era should be revise about what going on or info even
knowledge to make all of them keep up with the era and that is always change and make progress. Some of
you maybe will certainly update themselves by studying books. It is agood choice to suit your needs but the
problems coming to you actualy is you don't know what one you should start with. This Making Human
Capital Analytics Work: Measuring the ROI of Human Capital Processes and Outcomesis our
recommendation to cause you to keep up with the world. Why, since this book serves what you want and
need in this era.

Matthew Armstrong:

Exactly why? Because this Making Human Capital Analytics Work: Measuring the ROl of Human Capital
Processes and Outcomes is an unordinary book that the inside of the reserve waiting for you to snap this but
latter it will zap you with the secret the ideainside. Reading this book adjacent to it was fantastic author who
else write the book in such amazing way makes the content within easier to understand, entertaining means
but still convey the meaning entirely. So, it isgood for you for not hesitating having this ever again or you
going to regret it. This phenomenal book will give you alot of advantages than the other book have got such
as help improving your proficiency and your critical thinking approach. So, still want to delay having that
book? If | had been you | will go to the reserve store hurriedly.

Armando Mosley:

Within this erawhich is the greater man or woman or who has ability in doing something more are more
specia than other. Do you want to become considered one of it? It isjust simple approach to have that. What
you are related is just spending your time almost no but quite enough to have alook at some books. One of
many books in the top list in your reading list is usually Making Human Capital Analytics Work: Measuring
the ROI of Human Capital Processes and Outcomes. This book that is qualified as The Hungry Inclines can
get you closer in getting precious person. By looking right up and review this book you can get many
advantages.

Gladys Dearth:

A lot of reserve has printed but it is unique. Y ou can get it by net on social media. Y ou can choose the very
best book for you, science, comedian, novel, or whatever through searching fromiit. It is known as of book
Making Human Capital Analytics Work: Measuring the ROl of Human Capital Processes and Outcomes.
Contain your knowledge by it. Without leaving the printed book, it could possibly add your knowledge and
make you actually happier to read. It ismost critical that, you must aware about guide. It can bring you from
one place to other place.
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