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Unique coverage of manufacturing management techniques--complete with cases and real-world examples.

Improving Production with Lean Thinking picks up where other references on production processes leave
off. It is increasingly important to integrate and systematize lean thinking throughout
production/manufacturing and the supply chain because the market is becoming more competitive, products
are becoming more complex, and product life is getting shorter and shorter. With a practical focus, this book
encompasses the science and analytical background for improving manufacturing, control, and design. It
covers specific methodologies and tools for:
* Material flow and facilities layout, including a six step layout design process
* The design of cellular layouts
* Analyzing and improving equipment efficiency, including Poka-Yoke, motion study, maintenance, SMED,
and more
* Environmental improvements, including 5S implementation

With real-life case studies of successful European and American approaches to lean manufacturing, this
reference is ideal for engineers, managers, and researchers in manufacturing and production facilities as well
as students. It bridges the gap between production/manufacturing and supply chain techniques and provides a
detailed roadmap to improved factory performance.
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From reader reviews:

Sam Hasse:

The book Improving Production with Lean Thinking make one feel enjoy for your spare time. You may use
to make your capable a lot more increase. Book can to get your best friend when you getting stress or having
big problem together with your subject. If you can make looking at a book Improving Production with Lean
Thinking being your habit, you can get a lot more advantages, like add your current capable, increase your
knowledge about a few or all subjects. You may know everything if you like wide open and read a guide
Improving Production with Lean Thinking. Kinds of book are a lot of. It means that, science book or
encyclopedia or others. So , how do you think about this guide?

Billy Migliore:

People live in this new time of lifestyle always attempt to and must have the time or they will get lots of
stress from both daily life and work. So , if we ask do people have extra time, we will say absolutely without
a doubt. People is human not a robot. Then we ask again, what kind of activity are you experiencing when
the spare time coming to a person of course your answer will certainly unlimited right. Then ever try this
one, reading textbooks. It can be your alternative within spending your spare time, the particular book you
have read will be Improving Production with Lean Thinking.

Jacob Brown:

Many people spending their time period by playing outside having friends, fun activity with family or just
watching TV all day every day. You can have new activity to invest your whole day by reading a book. Ugh,
think reading a book will surely hard because you have to take the book everywhere? It ok you can have the
e-book, getting everywhere you want in your Cell phone. Like Improving Production with Lean Thinking
which is keeping the e-book version. So , try out this book? Let's observe.

Brenda Luna:

As a scholar exactly feel bored to help reading. If their teacher inquired them to go to the library or make
summary for some reserve, they are complained. Just minor students that has reading's soul or real their
leisure activity. They just do what the teacher want, like asked to go to the library. They go to presently there
but nothing reading seriously. Any students feel that studying is not important, boring along with can't see
colorful photographs on there. Yeah, it is for being complicated. Book is very important in your case. As we
know that on this period, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. So , this Improving Production with Lean Thinking can make you experience more interested to
read.
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